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About SHOUT
SHOUT is a community based
organisation which uses a 5 tier
approach to support local, not for
profit organisations to build capacity
and business expertise. Strategic
planning assists community based,
not for profit organisations, to
develop a strategic plan and
organise goals and outcomes so
that the whole organisation works
together towards that end. 

SHOUT Members can access
strategic planning, at a greatly
reduced fee, or free of charge.
SHOUT is funded to support the
community sector.

Strategic Planning 
Without a strategic plan it is difficult to
identify where the organisation is going, let
alone how it will meet its own goals to get
there. Developing a strategic plan is  
essential to set a course for an
organisation, so it can plan and achieve
the outcomes it desires, including meeting
funding requirements and stakeholder
expectations. 

Without a plan, you plan to fail!

Over the past 4 years SHOUT has
facilitated and developed Strategic Plans
with member organisations. SHOUT is
experienced within the community sector,
and understands the sectors unique
position and strategic requirements.

SHOUT Strategic Planning:
Understands the community sector
Research prior to the day
Facilitation of Planning Session
Confidential Advice
Provides Clarity and Support
Discussion of Goals
Provision of Templates
Board Governance Training  
Strategic Leadership and Planning

For more information email:
ceo@shout.org.au


