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Executive Support

Just as you wouldn't go into a marathon
= : untrained and unprepared, the same is
About SHOUT s A LL true for an executive role within a
community organisation. There are many
supports, opportunities to train and

assistance available, but perhaps the most

approach to support local, not for y rare is experienced support at the
profit organisations to build capacity = FACTORY N ‘ executive level.
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and business expertise. Whether it j - EUAL|TATM
is board governance, human G00DS 5 € ' While the Executive Officer may be

SHOUT is a community based
organisation which uses a 5 tier

\

ECTI

resource management or executive supporting staff, the board and other

support, SHOUT provides stakeholders - it is equally important that

competent and well considered they, in turn, find support that is

support, advice and mentorship. confidential and professional. SHOUT
understands the unique needs of a top

SHOUT Members can access this position within the community sector.

support at all times, at a greatly -

reduced fee, or free of charge. Sh. SHOUT Offers Executives:

SHOUT is funded to support the /e N ' « Strong Leadership Support

e Individual One-to-one Support

¢ Mentoring & Coaching

o Confidential Advice

e HR Mentoring and Assistance

e Assistance in Funding Applications
¢ Business Advice and Options
 Insurance Advice

e Regular Member Newsletters

» Board Governance Training
Strategic Leadership and Planning

community sector.

ORGANISATIONS

For more information email:

ceo@shout.org.au
UNITED TOGETHER




