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About SHOUT

SHOUT is a community based
organisation which uses a 5 tier
approach to support local, not for
profit organisations to build
capacity and business expertise.
Board Governance Training is
essential for a voluntary Board so
everyone understands the
important roles of the Board and
the legal implications of their
membership.

SHOUT Members can access this
essential training, at a greatly
reduced fee, or free of charge.
SHOUT is funded to support the
community sector.
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Board Training

Board Governance Training is vital training
for board members and should be
undertaken by every new Board Member.
SHOUT developed this training after
experiencing what was available in the
community, and finding they fall short on
content and long on time!

Our training takes just 3 hours and
includes a flash drive of the content,
including policies for boards.

We want you to succeed!

SHOUT Board Governance Training:
e What is the Constitution?
o Board Members
e What is Governance?
e What is the Role of a Board?
* Roles and Responsibilities
¢ Recruitment to the Board
e Productive Meetings
* Recruiting an excellent CEO
o CEO Responsibilities
e Supporting a CEO
e Financial Considerations and
Budget
» Strategic Planning

For more information email:
ceo@shout.org.au



